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Fig. 1 Lead time on Large passenger ship by Meyer Werft.
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JFig. 2 Large passenger cruise population.
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Fig. 3 Analysis on revival management policy
of Meyer Werft.
=331
B £ EERE (THIER)
HRRTES

(HBEEIHGTS |

}2FRr

RELBRBEWMIDEICED

YUY —2BENREICED

YY—ARRERETETLS

| i ITX YT+ ZOFEICHIER
HENOQOTHNICHERES AERBYRINIEND

BAYT D

[FLOTHETA Y FEfF>C | REOHEMENTIOBIGTE &
w3 | <REMTBYRINEZND
FRN-BIGEENE IR flett & DEFLICIZZHRA DA
RBOTF~—> 2 v ERAT |
YR 25D A WE - PEIICHEOLNILIZEY
P AR

BRRAD BRI 5L ';ﬁa&gei”Lr”~wr
R = T E & OB ZALAT 20T
;2é£u2§&A¢%w‘k RBOATHE LS

KOEE | DX%
REEL

m
R

Fig. 4 Merit Demerit matrix on Innovating production way
with DX.
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Fig. 5 Countermeasure on demerit of innovation by DX.
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Fig. 6 Countermeasure on merit of maintaining
production system.
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Fig. 7 Action sequence.
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Fig. 8 DX investment return study with
various shortening LT results.
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Fig. 9 Intermediate targets including DX injection
by Ambitious Target in TOC thinking process.
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Fig. 10 Tactics to realize the first intermediate target.
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Fig. 11 Results of Dice simulation 30 days operation.
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