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Fig. 2 Analysis on revival management policy
of Meyer Werft
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Fig. 3 Production planning design policy
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Fig.4 Assumed production system of Meyer Werft
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Fig. 5 Feature of dice simulation

—386—



%< DEMTITHMEBLZIRE L72&IC, 22 MBS WS
BEEB 21T > TV D, KT DHADEMEEZE XD
L a NEHE IR MT = A FEEENIC OV TRETT S
VELH D,

P=3Si — (IVCi + VC2) —IFCi—FC2
=3Si — (IVCi +3FCi) — (VC2+FC2)
=3Si — IMCi — MC2 ®)

F72, PIIRKRO XS I ERED,
P = XTpi —MC2 @)

ZZIZ. @) GWRHFOEKIILLTOHEY Th D,

S : WiIRSE R, Si: #IRSE Ly o) PIT 5¢ E
VCL : HIf5E T PIT L EHE

VC2: HIMIRFET PIT OB #

FC : @E#®, FC1: HIM5E T4 PIT ICE L EEE
FC2 : HI5eR T4 PIT ISy L= [EER

FCi: M2 T PITIZHEY L3 PIT EEE
MCi : iff5E T 43 PIT OB E A

MC2 : #ABIRTE T 4> PIT O #L5E FUl

Tpi: HIRE T 40 PIT OBRFFIE/ AN—T"

@Rz k&, HmEEEE L L TREB PIT iR
fliz FiF25E MC2IZKREL D LERLTWD, OF

DY AT AN OBELZFERLT Z EBMBIIR D,

fif ey IR 31T AR 3R LINAE DL & T o
WARZGES Z L1270 %, ROE RIS AR ) b 2 B
WHEFMERNZ EITERE LRTIR S0,

100,000 gm===r _  _  =emm 120
“+ Fyyia
- e
80,000 #A 100
CL —
60,000 80

N S B
- =L -

; »\5/\ 15 20 B
(20,000) “mfmmmmmmmmntens ek 0

Fig. 6 Relationship among Injection, Output and Cash

by TOC dice simulation
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Fig. 7 Relationship between WIP and LT by dice simulation
(Part 2)
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Fig. 8 TOC Logic analysis of increasing profit
by decreasing WIP
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Fig.9 System improvement direction for reducing WIP
in system
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Table 1 TOC improvement analysis on Meyer Werft by TOC
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Fig. 11 Estimated profit improvement on
TOC improvement step
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