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Fig. 1 Diagram of thinking process method in TOC.
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Fig. 2 Total efficiency governed by bottleneck.

—bH45—



S ERIR IR AR AR D EE %

BUNEMAT

N

FE +)

|4
| 4

[ +) "

<ﬂm—|
<mﬁ—|

SHERIRIE(S
EfHshs09v9

SHERIRIR(S
EAShBNooyd

TR BB

| zmm |

FIREEX

| 2k |

Fig. 3 Two different management logic under

sever environmental condition.
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Fig. 4 Analysis of two different management logic
under severe environmental condition.
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Fig. 5 Prerequisites of resolution and realization.
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Fig. 6 Solving procedure of thinking process in TOC.
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Table 1 Application of Solving procedure of

thinking process.
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Fig. 7 Comparison of solution vs. assumption to be realized.
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Fig. 8 Application of thinking process method
for progressio of Japanese shipbuilding industry
after World war second.
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