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Fig. 1 Impact of Japanese maritime industry cluster
contribution to Japanese economy
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Fig. 2 Share of Japanese shipbuilding business
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Fig.3 Two different managing way under severe business
environmental condition

FLRIIHBIEETT TOCEHM 272 H3IEZTRRIC |
NENRS ROSHNELALELIRBFE |

STEP 1 <
TOCORERH(NENLRR) AR IEROWD

STEP 2
FhVXIIERRERTS

¢

LO0LICLEDHA
ERETIREML RN,
FNRIIHHD.

F 0

STEP 3
2TOIEE
FhN2IIEDED

STEP 4
FN2s7E8ETD

<1

STEP 5
RSy o
FhNRI7ERET

Fig. 4 Typical logic process for improvement of bottle neck by
TOC

@EHSLL s

¥z mEE B_RLEL

3

Fig. 5 Core dilemma of CLIENT / INVESTOR
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Fig. 6 Solution against core dilemma of CLIENT /
INVESTOR
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Fig. 7 Example of calculation of cash velocity by using
assumed shipbuilding data
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(b) Throughput velocity

Fig. 8 Example of calculation of company’s productivity
in case of company taking two different way
(Manufacturing cost vs Throughput velocity)
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